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SPECIAL OPEN MEETING

SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS
A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION

Monday, July 8, 2024 — 9:30 a.m.
24351 El Toro Road, Laguna Woods, California
Board Room/Virtual Meeting

NOTICE OF THE AGENDA

The purpose of this meeting is to conduct a special Golden Rain Foundation Board Meeting in accordance
with Civil Code §4930 and was hereby noticed in accordance with Civil Code §4920

1. Call Meeting to Order / Establish Quorum - First Vice President Skillman

2. State Purpose of Meeting — First Vice President Skillman

3. Approval of the Agenda

4. Chair Remarks
5. Open Forum (Three Minutes per Speaker for items not on the Agenda)

6. Consideration of Recommendations from the Building E Space Planning
Ad Hoc Advisory Committee

a. Option Presented by Nancy Carlson/Andy Ginocchio
b. Option Presented by Jim Hopkins
c. Staff Analysis

7. Directors’ Comments

8. Adjournment

*A quorum of the Third, United, Mutual 50 boards may also be present at the meeting.
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STAFF REPORT

DATE: July 8, 2024
FOR: Board of Directors
SUBJECT: Building E Space Planning Ad Hoc Committee Update

RECOMMENDATION
Consider the recommendations of the Building E Space Planning Ad Hoc Committee and provide
direction to staff for the GRF Board preferred option.

BACKGROUND

In October 2023, the GRF Board approved Resolution 90-23-54 creating the Building E Space
Planning Ad Hoc Committee to assist the board in developing strategic solutions for the replacement
of Building E (Attachment 1). The Ad Hoc committee held its first of seven meetings on December 6,
2023 and concluded its deliberations at a meeting on May 1, 2024 where it voted to recommend two
options for consideration by the GRF Board of Directors (Attachment 2).

DISCUSSION

On May 1, 2024, the Ad Hoc Committee by a vote of 8/2/0 (Director Bhada and Director Tuning
opposed) voted to present Option (i) Proposed Solution by Nancy Carlson/Andy Ginocchio and
Option (ii) Proposed Solution by Jim Hopkins to the GRF Board for consideration.

These options (Attachments 3 and 4) will be presented at the July 8, 2024 Special GRF Board
meeting along with a staff analysis of the proposals (Attachment 5).

FINANCIAL ANALYSIS

The 2023 Business Plan included an allocation of $750,000 for the Building E capital project. The
2024 Business Plan allocated an additional $7 million. A portion of these funds was used for a
contract awarded to Austin Company for a Space Utilization Study and for the lease payments for
temporary offices for staff previously housed in the building E offices at the GRF maintenance facility.
Approximately $7,400,000 is available to fund the implementation of any option selected by the GRF
Board of Directors.

Prepared By: Manuel Gomez, Maintenance and Construction Director

ATTACHMENT(S):

Attachment 1 — Resolution 90-23-54

Attachment 2 — May 1, 2024 Ad Hoc Committee Meeting Report

Attachment 3 — Option (i) Proposed Solution by Nancy Carlson/Andy Ginocchio
Attachment 4 — Option (ii) Proposed Solution by Jim Hopkins

Attachment 5 — Staff Analysis

Agenda ltem #6
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RESOLUTION 90-23-54

Building E Space Planning Ad Hoc Advisory
Committee

WHEREAS, the formation of a Building E Space Planning Ad Hoc Advisory
Committee is being considered by the board of directors pursuant to Article 7,
Section 7.1.2 and Section 7.5 of the bylaws of this corporation; and

WHEREAS, the primary mission of the Building E Space Planning Ad Hoc
Advisory Committee is to advise and assist the Golden Rain Foundation (GRF)
Board of Directors in fulfilling its responsibilities by:

1. Reviewing the impacts of a decision to demolish Building E, a 47-year-old
building and associated space, resulting in the displacement and temporary
relocation of approximately 45 employees, including the Security,
Landscaping, and Maintenance & Construction Departments.

2. Evaluate the needs of the displaced departments and develop strategic
(permanent) solutions that meet the needs and mission of the displaced
staff departments.

3. Make recommendation(s) to the GRF Board of Directors to develop
strategic solutions to space utilization as a result of the demolition of
Building E, while also evaluating and resolving the impact of recommended
solutions on resident amenities and services.

4. Recommending to the GRF Board a solution, or solutions with a
recommendation for adoption.; and

WHEREAS, the duties and responsibilities of the Building E Space Planning Ad
Hoc Advisory Committee are:

The following functions shall be the common activities of the Ad Hoc Advisory
Committee in carrying out its responsibilities. These functions should serve as a
guide with the understanding that the Ad Hoc Advisory Committee may review,
analyze, and evaluate additional space planning solutions and as may be
appropriate in light of changing space utilization requirements:

1. Perform the duties imposed upon all advisory committees as established in
the GRF bylaws.

2. Work Diligently with all impacted staff departments,
residential amenities to understand and resolve impacts of
the committee’s recommendations

3. Review and submit for approval any financial requirements or capital
budgets to the GRF Finance Committee and the GRF Board of Directors.

4. Receive reports from staff as needed to evaluate cost estimates, viability,
impact, and other considerations concerning the recommendation of any
proposed solution.

The Building E Space Planning Ad Hoc Advisory Committee shall review and
reassess, as needed, the adequacy of this mission statement and recommend to
the board any improvements to the Ad Hoc Advisory Committee that are
considered necessary or advisable.

NOW THEREFORE BE IT RESOLVED, October 3, 2023 the Board of Directors of
this Corporation hereby adopts the mission statement, duties and responsibilities
of the Space Planning Ad Hoc Committee; and

RESOLVED FURTHER, that the officers and agents of this Corporation are
hereby authorized on behalf of the Corporation to carry out the purpose of this
resolution.

Agenda ltem #6
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OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE

GOLDEN RAIN FOUNDATION

BUILDING E SPACE PLANNING AD HOC ADVISORY COMMITTEE

Wednesday, May 1, 2024 — 12:30 p.m.

Clubhouse 5 — 24262 Punta Alta, Laguna Woods, CA 92637

MEMBERS PRESENT:

MEMBERS ABSENT:

OTHERS PRESENT:

STAFF PRESENT:

In Person and Virtual with Zoom

REPORT

James Hopkins - Chair, Yvonne Horton, Cush Bhada, Alison
Bok, Nancy Carlson, Andy Ginocchio, Reza Karimi, SK Park,
Sue Stephens, Tom Tuning

Glenn Miller, Peter Sanborn

GRF: Egon Garthoffner, Juanita Skillman
United: Maggie Blackwell
Third: Nathaniel Lewis

Manuel Gomez — Maintenance & Construction Director, Bart
Mejia, Maintenance & Construction Assistant Director, lan
Barnette — Maintenance & Construction Assistant Director,
Alison Giglio - Recreation and Special Events Director, Tom
Siviglia — Security Division Operations Manager, Sandra
Spencer — Department Administrative Assistant, Heather
Ziemba — Projects Division Coordinator

1. Call Meeting to Order

Director Hopkins called the meeting to order at 12:35 p.m.

2. Approval of the Agenda

Hearing no objection, the agenda was approved as written.

3. Approval of the Meeting Report from April 10, 2024

Hearing no objection, the meeting report was approved as written.

Agenda ltem #6
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Attachment 2

Golden Rain Foundation

Building E Space Planning Ad Hoc Advisory Committee
Report of the Regular Open Session

May 1, 2024

Page 2 of 3

4. Remarks of the Chair

Chair Hopkins provided the audience an overview of what the meeting would include, what the
next steps would be, and that the community would continue to be involved in the process.

5. Member Comments — (Items Not on the Agenda)

None.

6. Response to Member Comments

None.

7. Department Head Update

None.

8. Consent: All matters listed under the Consent Calendar are considered routine
and will be enacted by the committee by one motion. In the event that an item is

removed from the Consent Calendar by members of the committee, such item(s)
shall be the subject of further discussion and action by the committee.

a. None
9. Items for Discussion and Consideration
a. Continue Discussion of Options Presented on April 10, 2024

i. Nancy Carlson/Andy Ginocchio — Directors Carlson and Ginocchio
presented a condensed version of their previously submitted proposed
solution.

ii. Jim Hopkins — Chair Hopkins presented a condensed version of his
previously submitted proposed solution.

iil. Sue Stephens — Director Stephens withdrew her previously submitted
proposed solution and announced her support of Chair Hopkins’
proposal.

iv. Cush Bhada — Director Bhada presented his proposed solution.

The merits of the proposed solutions were discussed amongst the committee members.
Comments included the need for a cost analysis of each proposed solution, maximizing
the space within the Community Center, and the importance of member input.

Approximately 20 members commented on the proposed solutions presented by the
committee members.

Agenda ltem #6
Page 6 of 54



Attachment 2

Golden Rain Foundation

Building E Space Planning Ad Hoc Advisory Committee
Report of the Regular Open Session

May 1, 2024

Page 3 of 3

Discussion ensued and various motions were made, seconded and rescinded.

A final motion was made by Chair Hopkins to present Option (i) Proposed Solution by

Nancy Carlson/Andy Ginocchio and Option (ii) Proposed Solution by Jim Hopkins to the

GRF Board for consideration. The motion was seconded by Director Stephens and

passed by a vote of 8/2/0 (Director Bhada and Director Tuning opposed).

10.  Future Agenda ltems: All matters listed under Future Agenda Items are items
for a future committee meeting. No action will be taken by the committee on
these agenda items at this meeting.

The meeting adjourned without discussing this item.

11. Committee Member Comments

The meeting adjourned without discussing this item.

12. Date of Next Meeting: TBD

13. Adjournment: The meeting was adjourned at 4:04 p.m.

e

/ Jarnes Hopkins, Chair

James Hopkins, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380

Agenda ltem #6
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