
SPECIAL OPEN MEETING 

SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS 

A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 

Monday, July 8, 2024 – 9:30 a.m. 
24351 El Toro Road, Laguna Woods, California 

Board Room/Virtual Meeting  

NOTICE OF THE AGENDA 

The purpose of this meeting is to conduct a special Golden Rain Foundation Board Meeting in accordance 
with Civil Code §4930 and was hereby noticed in accordance with Civil Code §4920 

1. Call Meeting to Order / Establish Quorum – First Vice President Skillman

2. State Purpose of Meeting – First Vice President Skillman

3. Approval of the Agenda

4. Chair Remarks

5. Open Forum (Three Minutes per Speaker for items not on the Agenda)

6. Consideration of Recommendations from the Building E Space Planning 
Ad Hoc Advisory Committee

a. Option Presented by Nancy Carlson/Andy Ginocchio
b. Option Presented by Jim Hopkins
c. Staff Analysis

7. Directors’ Comments

8. Adjournment

*A quorum of the Third, United, Mutual 50 boards may also be present at the meeting.
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STAFF REPORT 

 
 
DATE: July 8, 2024 
FOR:  Board of Directors 
SUBJECT: Building E Space Planning Ad Hoc Committee Update 
    
 
RECOMMENDATION 
Consider the recommendations of the Building E Space Planning Ad Hoc Committee and provide 
direction to staff for the GRF Board preferred option. 
 
BACKGROUND 
In October 2023, the GRF Board approved Resolution 90-23-54 creating the Building E Space 
Planning Ad Hoc Committee to assist the board in developing strategic solutions for the replacement 
of Building E (Attachment 1). The Ad Hoc committee held its first of seven meetings on December 6, 
2023 and concluded its deliberations at a meeting on May 1, 2024 where it voted to recommend two 
options for consideration by the GRF Board of Directors (Attachment 2). 
  
DISCUSSION 
On May 1, 2024, the Ad Hoc Committee by a vote of 8/2/0 (Director Bhada and Director Tuning 
opposed) voted to present Option (i) Proposed Solution by Nancy Carlson/Andy Ginocchio and 
Option (ii) Proposed Solution by Jim Hopkins to the GRF Board for consideration. 
 
These options (Attachments 3 and 4) will be presented at the July 8, 2024 Special GRF Board 
meeting along with a staff analysis of the proposals (Attachment 5). 
 
FINANCIAL ANALYSIS 
The 2023 Business Plan included an allocation of $750,000 for the Building E capital project. The 
2024 Business Plan allocated an additional $7 million. A portion of these funds was used for a 
contract awarded to Austin Company for a Space Utilization Study and for the lease payments for 
temporary offices for staff previously housed in the building E offices at the GRF maintenance facility. 
Approximately $7,400,000 is available to fund the implementation of any option selected by the GRF 
Board of Directors. 
 
 
Prepared By:  Manuel Gomez, Maintenance and Construction Director 
 
 
ATTACHMENT(S): 
Attachment 1 – Resolution 90-23-54 
Attachment 2 – May 1, 2024 Ad Hoc Committee Meeting Report 
Attachment 3 – Option (i) Proposed Solution by Nancy Carlson/Andy Ginocchio 
Attachment 4 – Option (ii) Proposed Solution by Jim Hopkins 
Attachment 5 – Staff Analysis 
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